
Graduation Planning 

Tactics, Techniques, Procedures 

• Know yourself:  

– Start with a degree game plan 

– Use 1st year to solidify your degree of choice 

– Success = graduating on time, ideally 4 years 

– Consider carefully your interests and aptitude 

• Don’t be that guy; that girl 

– Be courageous; be smart; stick to game plan  

– Know your limitations or vertical limits 

– Don’t fly too high or too low  



The 104-R: Planned 

Academic Program Worksheet 

Akron Army ROTC 



Purpose 

• Clear up confusion about document 

• Simplify the process 



Agenda 

• What is it? 

• Who needs it? 

• Why is it important? 

• How to fill it out 

• Discussion 

• Questions 



What is the 104-R? 

• An academic ‘roadmap’ to help students 

graduate on time with a degree – and to 

commission 

• Document used to map out a Cadet’s 

academic progression   

• Used to determine academic alignment 

• Ensures Cadet will meet graduation 

requirements 



104-R 



Who needs to fill out a 104-R? 

• Cadets who are preparing to contract with 

ROTC 

– Contract: commit to completing ROTC in 

exchange for benefits 

• New freshmen (scholarship winners) 

• Freshmen, sophomores, juniors who are 

joining ROTC 

• All contracted Cadets will need to update 

and revise their 104-R at least annually 



Why is the 104-R Important? 

• Agreement between Cadet and ROTC 

• Determines number of semesters of 

benefits 

• Allows ROTC to forecast graduation and 

commissioning 

• ROTC instructor, ROO, HRT, and PMS all 

review 104-Rs each semester 



How to fill out the 104-R 
• Cadets must be full time students 

• Cadets must take a military history class 

– Can be US Military History, Civil War, Vietnam 

War, Military Geography 

– Should at least have a placeholder 

• Summer classes 

– Scholarship does not pay for summer classes 

(Engineering is exception) 

– Can take classes during summer except 

between junior – senior year 



Will automatically populate  May vary 



Fill in term 

Fill in courses (don’t forget Military Science courses!) 



Required ROTC training.   

Usually the summer between  

your junior and senior year. 







Discussion 



Questions? 


